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School Improvement Plan 
2022-2023 

Section 1: Building Data 
1. Building: Mt. View Elementary 2. Plan Date: November 1, 2022

3. Principal: Eric Molver 4. Building Enrollment: 284

5. F/R Percentage: 34.2% 6. Special Education Percentage: 4.3%

7. Multilingual Percentage: 4.6% 8. Grade Span: Kindergarten – Fifth Grade

Section 2: School Leadership Team Members 
Parent-Community Partners 

Please list by (Name, Title/Role & Signatures) 

Assurance: This plan has been developed with the involvement of the school community to be served, 
and the individuals who carry it out, including teachers, administrators, other staff, and parents.  

Emily Arbon (teacher) 

Laura Chudecke (teacher/parent) 

Candice Croy (teacher) 

Marissa Day (teacher/parent) 

Jenai Ellison (librarian) 

Savannah Kerbaugh (counselor) 

Angela Lutz (Title1/LAP teacher) Amber 

Pennewell (para) 

Eric Molver (Principal) 

Leslie Porter (teacher) 

Nicole Rossmeier (teacher) Kim Woolley 

(office manager) 
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Section 3: Vision Statement
We believe that all students can learn, and that each student has value that will be acknowledged by students and staff. All students will learn 
skills to demonstrate academic competence, respect of differences, compassion, and belief in self-worth that prepares them for college and/or 
career readiness. 

Section 4: Culture of Equity Description/Statement 
To provide a positive cultural and learning environment for each child. 
• Facilitate opportunities for creative and critical thinking.
• Provide experiences in which students play an integral part in teaching/learning.
• Provide students with the skills to make positive choices and establish values.
• Provide students with the opportunities to become self-directed learners and to value learning as a lifelong process.

Section 5: PLAN/NEEDS ASSESSMENT 
The purpose of this section is to synthesize the analysis and learning that your school has gleaned from studying your school’s data and other 
pertinent inquiry information. This section serves as a summary to assist your school in identifying strategies, best practices, goals, AVID, GLAD, 
SEL, PBIS, MTSS, Parent Family Engagement, and activities that constitute your school improvement plan that builds upon your school’s strengths 
to achieve your goals.  

Student Populations 
1. What key takeaways does your school have about how student groups are performing on state (e.g. Washington School Improvement

Framework) and locally determined indicators of learning and teaching success?

Students can demonstrate appropriate social skills using kind words and respectful actions. School materials are used appropriately. From
looking at the data, generally our primary students (K-3) are low in reading and our intermediate students are not on grade level in
mathematics.

2. What are some possible root causes your team has identified? Consider both identification of areas of strength and what it will take to
build strength in other areas.
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Section 5: PLAN/NEEDS ASSESSMENT 
Strengths: students are communicating when they need help. They are kind because “kindness matters.”  Our students are resilient. 
Root causes: the COVID pandemic learning gaps and lack of closeness to peers and teachers. Changes of the instructional models over the 
past couple of years (online learning, part-time in school/online, in-person learning). 
Areas to build upon: ongoing social guidance and coaching, , SEL, solid core instruction, consistency with accountability for learning. 

3. A central element of quality improvement work is being centered on our learners. Describe a typical student at your school that you think
is a representational example of the student population. (Do not include identifiable information!)

a. What strengths do they possess?

Generally, students attend school daily, as well as being prepared and ready to learn.  They have adults at home that support them
and whom they communicate with each day and understand how to communicate with school staff.

b. What challenges do they face?

Some students face the need for food, security, transportation and school attendance; having the skills to be focused on instruction
and their learning; there are some students who struggle with learning in one or more subjects; being able to have appropriate
interactions with peers, problem-solving and empathy.

c. What are some important relationships in their life?

Having a caring adult/guardian in their lives. Having siblings and relatives (grandparents, aunts and uncles). Having a staff member at
Mt. View that they have a trusting relationship with (teacher, para, custodian, cook, office personnel, principal).

Educators 
1. Describe the degree to which your vision and the equity statement are reflected in the actual building culture and day to day activities of

your school?

Equity statement is played out in our school and classroom norms – Be responsible, Be safe, Be Kind and Be respectful. The motto at Mt.
View is “kindness matters.”

2. What professional learning and support have you identified that the school’s staff (e.g. administrators, educators, counselors,
paraprofessionals, support staff, etc.) need to strengthen the implementation of evidence-based practices for both teaching and learning,
as well as intervention supports?
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Section 5: PLAN/NEEDS ASSESSMENT 
Training in neural education and use of sensory tools in the classroom. Zones of regulation for future training within the school. Focused 
training on math interventions, such as the use of Bridges kits and writing curriculum. SEL TOSA. 

3. What professional learning and support have you already implemented that is proving to be powerful and effective? What are your
metrics for identifying them as successful?

Neural education and the metrics the students use of the neural education for self-regulation strategies, language to describe the state of
their bodies, and mindfulness of themselves.

Systems of Support 
1. Consider the degree to which your school’s system of support is grounded in meeting the behavioral, social-emotional and academic

needs of students: What are the multi-tiered systems of support you have in place (Title I, LAP, ELL, SEL, etc.)? Describe how a student is
identified for an intervention and what support they’ll receive from each program.

Tier 1 is grade level teams working together and first instruction. RTI, response to intervention within each grade level, example
departmentalizing. The teaching of second step (SEL – social emotional learning) curriculum.

Tier 2 is our intervention team (IT). A teacher requests for a student to be placed on the IT agenda though the counselor. The counselor
will facilitate the IT meeting, identifying interventions and the intervention support. Monitoring the IT progress through looking at the
data and regrouping in an additional meeting to make changes as needed.  LAP/Title 1 …. ELL …. 

Tier 3 SRC and special education meeting for special education students. 

2. What are the areas of strengths and improvements?

Strength is our implementation of a multi-tiered system that is clearly outline in a flow chart. Having identified leads for each of these
systems of support. Grade level teams that are working well together through participation and collaboration.

Improvement, there are some student populations that we have yet to identify effective supports for, such as our ELL population. An
example is our Spanish or Russian speaking only students. We do not have a fluent Spanish or Russian speaking staff member.

3. How well do school and community systems interact to assure continuity of supports for students? Provide at least one example.

Health supports, such as food, clothing, financial and mental health are assuring the continuity for families. Supports include SEL TOSA,
Hazel Health, district social worker, assisting schools with behavioral health. Mountain View Community Center assists providing food such
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Section 5: PLAN/NEEDS ASSESSMENT 
as through the weekend backpacks and tutoring. The school, student and student’s families interact such as through the teacher providing 
instruction even when the student is on quarantine or sick. 

4. What areas have you identified as areas of the strength and where do you hope to strengthen and build further family and community
engagement and partnership(s)?

Staff strive to build a rapport with all our families. They are intentional in informing families of what their child is learning. Teachers
communicate with families any present concerns and will seek other supports within our staff. Example is working with our school
counselor regarding a student’s emotional needs.

We hope to strengthen our partnership: By having whole school engagement events with families to build our partnership. Encourage all
parents and teachers to join PTA. Continue to build our relationship with the Mt. View Community Center.
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Section 6: PLAN/NEEDS ASSESSMENT Please check or share the most meaningful sources of data used in your needs assessment work 
☐ Washington School Improvement Framework
☒ WaKIDS
☒ Smarter Balanced Assessment/Interim Assessment Blocks
☐ Universal Screening
☒ Progress Monitoring Data
☒ Curriculum Based Assessments
☐ Graduation Rate (1 Year, extended, etc.)
☐ Credit Attainment
☐ Student Mobility Data
☒ Discipline Referrals
☐ Suspension/Expulsion Data (i.e. out of school suspensions/in-
school suspensions)
☐ Restraint and Isolation Data
☐ Time out of class (e.g., visits to nurse, counselor, etc.)
☐ Healthy Youth Survey
☐ School Climate data
☐ Panorama Survey
☐ Perceptual Data: (Local/Organization): 

☒ English Language Proficiency Data (i.e. ELPA)
☐ Title III Data
☒ Special Education Eligibility/Disproportionality Data
☒ Special Education Placement Data (LRE)
☒ Review of Student Plans (e.g. Written Student Learning
Plans, Individualized Education Plans and/or 504 Plans)
☐ Educator Data (e.g. out of field, retention, School Employee
Evaluation Survey, NBCT, etc.)
☐ Stakeholder Engagement (e.g. focus groups with families)
☒ Community data (e.g. food pantry visits, calls/texts to crisis
centers, hospital visits, homelessness, etc.)
☐ Extra-curricular activities participation
☐ Fiscal and Financial Data
☒ (Other) Free and Reduced Data
☐ (Other) 
☐ (Other) 
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Section 7: PLAN 
SY 2022-2023 IMPROVEMENT PLAN TO SUPPORT SCHOOLWIDE REFORM GOALS & STRATEGIES 

Goal/Priority #1 Planning with Data Reading will be the focus for kindergarten through third grade: 

Kindergarten: The Mt. View Kindergarten Teachers will be using beginning year kinder 
screen, kinder semester assessment and CKLA data as evidence to collaborate and improve 
basic knowledge for one-to-one letter-sound correspondence. Focus will be on one-to-one 
letter-sound correspondence for the expected outcome of some to most students meeting 
outcome as evidenced by Kinder Semester Assessment and the CKLA Assessment Screener. 

First: The Mt. View First grade team will actively collaborate to improve sight word 
fluency for first grade students for the expected outcome of some to most meeting 
standard as evidenced by CKLA Assessment, DIBELS, and use FRY word untimed 
assessment, and the FRY word timed assessment PowerPoint. 

Second: The Mt View Second grade team will actively collaborate to monitor the 
student growth and achievement of selected students for the expected outcome of 
meeting reading fluency benchmark goals as evidenced by STAR early Literacy and 
DIBELS 8 progress monitoring.  

Third: The third-grade team will actively collaborate to monitor student growth in 
reading for the expected outcome of most students meeting or exceeding grade 
level reading standards as evidenced by STAR reading, grade level ELA, science, and 
DIBELS progress monitoring and checkpoints.   

Math will be the focus for our fourth and fifth grades: 

Fourth: The fourth-grade team will actively collaborate to increase math proficiency for 
fourth grade students for the expected outcome of most students showing 8 months plus 
worth of growth as evidenced by STAR math and MCS. 
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Section 7: PLAN 
Fifth: The fifth-grade team will actively collaborate to improve proficiency of all fifth 
graders, to meet or exceed grade level standards in Mathematics.  The expected 
outcome of 60% of students to either meet or exceed grade level standards by 
spring, as evidenced by STAR Math, MCS test scores, and Bridges assessment. 

Goal/Priority #2 Improving Instruction Improving instruction in reading and math: We will be looking at data, grade levels will be 
collaborating and planning their response to intervention (RTI); MTSS grade level meetings 
six times with principal; teachers will utilize our Intervention Team (IT) process to best meet 
the needs of our students. 

Goal/Priority #3 Closing the Gap/Student Growth Through progress monitoring and planning with data-based goals we will demonstrate 
student growth as determined by the identified assessments: beginning year kinder screen, 
kinder semester assessment and CKLA screener; ACADIENCE progress monitoring and 
STAR early Literacy; STAR reading, grade level ELA, science, and social studies 
assessments; STAR math or Acadience math; STAR Math, MCS test scores, and Bridges 
assessment. We are using our Intervention Team flow chart to identify barriers to our 
students learning such as, attendance, internet connection at home, language (ELL), etc. 
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Section 8: DO 
8a. Activity 8b. Timeframe for 

Implementation 
8c. Lead(s) 8d. Resources 

A1) Professional Learning reflecting of 
school/grade level data 

Throughout the year 
per PSD calendar 

Eric Molver 
Leadership Team 

PSD Curriculum 

A2) MTSS / RTI grade level team meetings Every Monday 
October-June. Each 
team will meet 6 times, 
1 time per month 

Eric Molver 
Grade Level Teams 

Classroom data; LAP/Title 1; Resource; 

A3) K-5 Student Equity Leadership 
Meetings 

Date Grade 
Level 

11/22 K-1/2-
3/4-5

11/29 K-1/2-
3/4-5

 

Eric Molver 
Marissa Day 
Savannah Kerbaugh 

Listening and recording the information 
shared by students; Information will be shared 
with staff as appropriate. 

AVID organization focus K-5 Four times a year 
check – November, 
January, April, June 

Candice Croy 
Eric Molver 
Staff 

Classroom teachers check students on their 
organization, record and track the data. 

LAP/Title Services All Year Angela Lutz Student Identification 
Describe how student data is 
used to identify eligible students 
in greatest need (those who 
score below standard for his/her 
grade level on State and/or 
District level assessments). 
Students at grade level may 
not be served by LAP/Title 1. 

Student Identification: 

Kindergarten: 
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Section 8: DO 
Students will be identified to receive 
LAP/Title 1 services based on the 
student’s scores on the most current 
STAR assessment, ACADIENCE 
assessment data, Read Well assessment 
data, and teacher referral. 

First Grade: 
Students will be identified to receive 
LAP/Title 1 services based on the 
student’s scores on the most current 
STAR assessment, ACADIENCE 
assessment data, Read Well assessment 
data, and teacher referral. 

Second Grade: 
Students will be identified to receive 
LAP/Title 1 services based on the 
student’s scores on the most current 
STAR assessment, ACADIENCE 
assessment data, and teacher referral. 

Third Grade: 
Students will be identified to receive 
LAP/Title 1 services based on the 
student’s scores on the most current 
STAR assessment, ACADIENCE 
assessment data, and teacher referral. 

Fourth Grade:  
Students will be identified to receive 
LAP/Title 1 services based on the 
student’s scores on the most current 
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Section 8: DO 
STAR assessment, ACADIENCE 
assessment data, and teacher referral. 

Fifth Grade:  
Students will be identified to receive 
LAP/Title 1 services based on the 
student’s scores on the most current 
STAR assessment, ACADIENCE 
assessment data, and teacher referral. 

There will be a rank-order list if there are more 
students needing services than spaces 
available.  

Use of Data and Curriculum 
Describe how focused and 
intentional instructional 
strategies are identified and 
implemented in the LAP 
program. How will you use data 
to guide instruction? What 
curriculum and intervention 
tools will you use? Provide an 
example of how the data team 
determines which services are 
appropriate.   

• Assessment results of students and
consultation with classroom teachers
will determine the best prescribed
curriculum and/or intervention
strategy to use for instruction.

• Individual assessments such as CORE
Phonics, CORE Fluency, San Diego
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Section 8: DO 
Quick, and other assessments will be 
used to identify specific areas of need. 

• Focused instruction will be
implemented based on identified
needs. The LAP/Title 1 teacher will
implement the instruction and identify
the appropriate curriculum.

• The LAP/Title 1 teacher will adjust as
needed the targeted skills for each
student. Periodic formative
assessments will be used to modify
instruction as needed.

• LAP/Title 1services will be provided
using PSD approved supplemental
curriculum, CCSS aligned and/or
evidence-researched based materials.

Delivery of LAP/Title 1 Services 
Describe the frequency and duration of 
services provided to students. How are 
students served? Describe the focus of 
service and how is that focus determined. 

• Identified students will be served
during their school day via small
group instruction.

• Reading/Math instruction will be
provided for qualified students in
grades kindergarten through 5th

grade, as there is space available.
• Small group size will be five or fewer

students in sessions 15-45 minutes in
length.

• The total number of students served
in the LAP/Title 1 program will
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Section 8: DO 
depend on the number of LAP/Title 1 
instructional staff available. 

• The LAP/Title 1 teacher is available to
work with classroom teachers, support
staff, and parents anytime during the
school year.

• LAP/Title 1 services are supplemental
and must not supplant or replace core
curriculum.  LAP/Title 1 is considered
a Tier II intervention focusing on
students who are not meeting
academic standards as evidenced by
State and district assessments. The
goal is to serve approximately 10-15%
of students. According to the Menu of
Best Practices, “if more than 20% of
students are not meeting education
expectations, then core instructional
design and strategies should be re-
evaluated”.  Any student who is
benchmark on the SBA, or district
screeners such as Acadience and/or
STAR are not eligible for services
unless all other students who are not
at standard are being served.

Progress Monitoring 
Describe the school’s process 
for monitoring LAP/Title 1-
served student progress. How 
are student's progress 
monitored? How will you 
ensure the LAP program is 
serving students who are the 
most in need and that exited 
students have met their goal? 
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Section 8: DO 
How often are modifications 
made? 

• Acadience/STAR progress monitoring
data will be used to assess student
progress. Other assessments that may
be used include formative
assessments such as “mastery tests”,
pre- and post- tests, and quizzes.

• Students will be moved between
instructional groups based on
individual needs identified by this
data.

Exiting Criteria: 
Describe the exit criteria used to 
determine that students no longer 
need LAP/Title 1 services. 
Students should only be exited 
when they have 'met goal'. Met 
goal is defined as “no longer 
needing supplemental 
educational services to meet 
grade level standards. Must have 
a STAR Scaled Score and/or 
Acadience composite score to 
exit. 

Kindergarten: 
Students may be exited from LAP/Title 1 if 
they meet standard on subsequent STAR 
and/or ACADIENCE assessments.  
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Section 8: DO 
First Grade: 
Students may be exited from LAP/Title 1 if 
they meet standard on subsequent STAR 
and/or ACADIENCE assessments.  

Second Grade: 
Students may be exited from LAP/Title 1 if they 
meet standard on subsequent STAR and/or 
ACADIENCE assessments.  

Third Grade: 
Students may be exited from LAP/Title 1 if 
they meet standard on subsequent STAR 
and/or ACADIENCE assessments.  

Fourth Grade:  
Students may be exited from LAP/Title 1 if 
they meet standard on subsequent STAR 
and/or ACADIENCE assessments.  

Fifth Grade:  
Students may be exited from LAP/Title 1 if 
they meet standard on subsequent STAR 
and/or ACADIENCE assessments.  
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8f. Coordination/Blending and Integration of Schoolwide Funds Matrix 

Program 
Amount 
Available 

How the intents and purposes of the program will be met 

 Building 

 Title I 

Total 

8e. Budget Table 

Funded SY 2022-2023 Expenditure 
(Linked to Activity) 

Funding Source Funding Amount 

A1) 

A2) 

A3) 
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